
RISK ASSESSMENT 

EVENT: Invitation for residents of St Margaret’s to Torchlight Procession to Centenary Celebration of 1918 Armistice 

     at the National Trust Lighthouse site at 6.30pm on November 11th 2018 

Hazard Possible accidents Risk low, 
medium, 
severe (L,M,S) 

Actions taken to reduce risk and prevent 
accidents 

Route to Lighthouse 
from village includes 
some private roads and 
footpaths 

Potholes in roads and uneven 
surfaces on footpath could be a trip 
hazard in the dark 

M a). Parish Council investigated best route and 
selected roads and paths with smoothest 
surfaces and least potholes. 
b). Notices about the event to emphasise 
need for all attending to wear appropriate 
clothing and footwear and bring electric 
torches to facilitate safe walking 
c). Road Closed Signs will be placed on route 
at time of procession and divert vehicles to 
different roads to Lighthouse. 
 d). “Tent lights” will be placed along route for 
guidance and illumination. 
e). Volunteer torch bearers to lead 
procession. 

Cattle grids There are 2 cattle grids on Seaview 
Road, near the Lighthouse. These 
would pose significant trip hazards 
in the dark. 

S Volunteer marshals with lights will supervise 
at these sites and direct walkers in the 
procession to the Lighthouse to take the 
gated footpaths beside the cattle grids and 
avoid the hazard. Lighting will remain in 
position during the night. 

Flame torches 
 
 
 

The Parish Council to provide up to 
100 flame torches which burn for 
approximately 50 minutes. Misuse 
could create burn risk for walkers. 

 
 
 
 

Parish Council investigated performance of 
the torches. If held upright they burn with 
small flame but if held horizontal and waved, 
or if it is very windy, the flammable cord can 



 
 
Flame torches 

 
 
Volunteers conducted practise walk 
along the route at 6.00pm on 
Sunday November 4th. Conditions 
were windy and it was found that 
embers can fly from torches in high 
winds. Torch flames can also 
obscure vision if held in front of 
face. 

 
 
S 

unravel and spread flame embers. Therefore: 
On the night attending members of the 
Parish Council will decide if conditions 
are safe to proceed. 
Then: 
a). Flame torches will only be supplied to  
adults registered for the event. Younger 
residents will be offered plastic glow sticks. 
b). Residents to apply for torches and be 
supplied with code of conduct (approved at 
Lewes Torchlight Procession). 
c). All torch bearers will be instructed to keep 
torches upright at all times and held at side. 
d). Buckets of water will be provided along 
the route so that torches can be extinguished 
if necessary. Marshalls along the route 
together with first Aiders and members of 
National Trust, will be in radio contact in case 
of an incident. 
e) Torch holders will walk in small groups, 
keep to middle of road and be well spaced 
out to reduce risk to walkers.. 

Assembly at Lighthouse If weather is favourable a large 
number could attend the enclosed 
Lighthouse site and flame torches 
could pose a burn danger. 

M The National Trust has agreed that all flame 
torches can be placed in the field adjacent to 
the Lighthouse before entry to the site. No 
flame torches will be allowed in the 
Lighthouse grounds. 

Return home As attendees will be returning home 
at different times, and possibly 
different routes, between 7.00 and 
11.00pm. supervision cannot be 
provided after the main event. 

M All notices about the event will emphasise 
that all attending will be responsible for their 
own safety in the journey home and should 
bring adequate electric torch lighting. The 
lighting along the procession route will remain 



for the duration of the night. 

Immobile residents For residents unable to manage 
length of walk in dark conditions 
and on route unsuitable for 
wheelchairs without risk of accident. 

M Parish Council has arranged for a minibus to 
make shuttle runs to the Lighthouse for those 
in this category both to and from the event 
along a separate route from the procession. 

First Aid 
 
 
 

A health or accident issue might 
arise during the procession. 

M Qualified First Aiders engaged to participate 
in the walk. First Aid kit to be carried during 
the procession. 

 


